WAAE 2005 SUMMER CONFERENCE STATE

COMMITTEE REPORT

Committee Name:  Farm Business and Production Management

Committee Chairman:  Greg Booker

Committee Vice Chair:  Mark Alden

Committee Members Present and School

	Name
	School

	1.Greg Booker
	LTC

	2.Mark Alden
	NWTC

	3.Mike Sabel
	MSTC

	4.Brad Garrison
	BTC

	5.Phil Ely
	MSTC

	6.Butch Boechtter
	CUTC

	7.Niles Beck
	FUTC


Post Secondary

	Name
	School

	1.
	


Any Others Attending

	Name
	School

	1.
	


1. Major accomplishments for the year.

a. Held Marshfield In-service Training with focus on financial records and business planning

b. Have approximately half instructors using Finpak software.

2. Goals for the coming year.

a. Plan Marshfield In-service with Topics to be addressed

i. Nutrient Planning Software Training

ii. Ration Balancing Software

iii. Field Study Results Overview

3. Ways and Means to meet goals for the coming year.

a. Meet at summer conference by committee

b. Have 2-3 conference calls July through September to plan inservice and arrange for topics and presenters.

c. Host school (Midstate TC) will coordinate with administration and Ag. Research station at Marshfield to schedule activities and facilities.

4. Number of meetings held (list times and places).

a. Normally have conference calls on Friday mornings at 7:30 AM once a month.

b. Normally have 6-8 conference calls per year.

5. Meetings

a. At summer conference and at Marshfield In-service.

6. Any other business or suggestions to the Executive Board 

a. Tuesday morning breakfast: we understand to objection is to expose members to exhibiters.  Idea: in unused area of room set up a stage/runway 50-80’ long by 10’ wide.  Put tables along both sides with chairs and on end.  Each exhibitor would be given 10 minutes to profile their business on stage while instructors come and go at the aligned tables.  Booths should be kept so that instructors can follow up with specific details on their products and services.  Some of our instructors already go to Denny’s to eat on Tuesdays and others are planning to join them next year.  Do not want to eat on laps!  (See enclosed drawing)

